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With the diversification of economic development, the original single-industry 
enterprises are in the development of the Group, and with the expansion of multi-business 
enterprise group, the old mode of organization has shown very disadvantages , huge resources 
waste， low efficiency and unstable quality. How to change present status, it causes the 
entrepreneurs to think a lot. Under IT technology and Internet technology support, the shared 
service center comes out and gets into growing. 
Shared service centralizes the repeated functions by advanced information technology。It 
brings the advantages including large scaled economy and improvement in efficiency and cost 
savings。  
Shared Services model was first proposed by the Ford Group, was founded in the 1980s, 
and later in other large multinational companies are also widely used. And over the past 
decade, with the rise of the BRIC countries, more and more multinational corporations to set 
up their shared service centers in China, of which the most common financial Sharing Center. 
After 30 years of development, sharing center financial management model has shown signs 
of effects, and show value.   
The intention of this article is to analyze the advantage of finance shared service center， 
especially about how to carry out and optimize this managerial mode during merge and 
Acquisition phase by comparison the difference of share service center and traditional 
financial managerial mode。 The introduction of D case， key points includes problem solving 
and bring out the strategy to further optimize D company’s finance share service when issues 
raised during the share service implementation process。 
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